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Secretary Ian A. Bowles 
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Re: 	 Circumferential Transit lmprovements in the Urban Ring Corridor - Phase 2 
EOEA #I2565 
Notice of Project Change to Special Review Procedure 

Dear Secretary Bowles: 

The Massachusetts Executive Office of Transportation and Public Works (EOT) is currently 
oreoarina a combined Revised Draft Env~ronrnental lmoact Re~orVDraft Environmental lm~ac t  
stdement (RDEIRIDEIS) for Phase 2 of the ~ircumferkntia~ Improvements in the urban ~ i a n s i t  
Rinq Corridor (Urban Rinq Phase 2). The RDEIRIDEIS document is due to be completed by 
~ovember30,'2007 per the certificate issued by Secretary of the Executive Office of 
Environmental Affairs (EOEA) Stephen R. Pritchard on November 17, 2005. This Certificate 
established a Special Review Procedure (SRP) for Urban Ring Phase 2, and it stipulates that 
any change to the schedule would require a Notice of Project Change (NPC). With this letter, I 
request a NPC for the SRP for the exciusive purpose of extending the filing schedule by six 
months due to circumstances beyond EOT's control 

EOT is currently on schedule witn its techn~cal analys~s and its public involvement process to 
meet the November 30,2007 deadline for fil~ng the RDEIRIDEIS. However, members of the 
Urban Ring Phase 2 Citizens Advisory Committee (CAC) and other project stakeholders have 
raised serious concerns about the demogrephic assumptions that underlie the Urban Ring 
Phase 2 ridership projections. These demographic assumptions were establ~shed by the Boston 
Region metropolitan planning organization (MPO), and are therefore out of EOT's control. 

EOT is concerned that a lack of confidence in the demographic projections would undermine 
our efforts to work with CAC members and other stakeholders to make difficult choices about 
Urban Ring Phase 2 alternatives. This would make it impossible to achieve a consensus on a 
locally preferred alternative (LPA) in time to meet the November 30. 2007 filing deadline. 
Therefore, Iwould like to request an extension of the SRP deadline for the RDEIR/DEIS by six 



months, to May 31, 2008. 1 propose to use this extension strictly for addressing the concerns 
raised about the Boston Region demographic assumptions. I make this request in deference to 
the concerns of project stakeholders, in response to an issue that has arisen in spite of EOT's 
best efforts to adhere to the schedule established in the November 17, 2005 MEPA Certificate. 

Project Description 

The Circumferential Transit Improvements in the Urban Ring Corridor (Urban Ring) is a 
proposed svstem of public transit improvements in a 15-mile lona. one-mile wide corridor 
iocited jusibeyond the Boston central core, in Chelsea, ~veret t r~edford.  Somerville. 
Cambridge, Brookline and Boston. The Urban ding is intended to serve key activity centers 
within the corridor, and to connect the spokes of the MBTA's existing radial transit system. This 
would improve transit access and mobility for people in the corridor and throughout the region 
by enabling faster connections within the Urban Ring corridor; providing better transit travel 
times from existing radial transit lines to points in the Urban Ring corridor; easing congestion in 
the central subway system; and increasing overall MBTA system ridership. 

The Urban Ring corridor passes through areas with existing travel demand and future 
development potential, and a portion of the corridor generally follows the alignment of the 
previously proposed Inner Belt Highway. The project would provide connections to existing and 
planned radial bus, transit and commuter rail lines. 

The Urban Ring is proposed for implementation in three additive phases: 

Phase 1 would make a series of improvements to the existing bus service network in the 
Urban Ring corridor, particularly improvements to the MBTA's Crosstown and Express 
Bus services. 
Phase 2 would add a series of new, overlapping Bus Rapid Transit (BRT) routes in the 
corridor, along with expanded bus routes and transfer connections with rapid transit and 
commuter rail lines. This would entail new commuter rail stations at some locations in 
the corridor. 
Phase 3 would add new light rail or heavy rail transit service in the western portion of the 
corridor, generally from Sullivan Square in Charlestown to Dudley Square in Roxbury. 

Phase 2 is the subject of the current planning and environmental review. 

Urban Ring Phase 2 MEPA History 

On November 30, 2004, in compliance with the Administrative Consent Order (ACO), the MBTA 
filed a Draft Environmental Impact Report (DEIR) with EOEA. Amendment #2 to the ACO 
further required EOT to submit a DElS through the National Environmental Policy Act (NEPA) 
process on or before October 31, 2005, provided that the Federal Transit Administration (FTA) 
accepted proposed modeling revisions and the Commonwealth has identified the source of 5O0/0 
non-federal matching funds. However, neither of these conditions were met in time to file the 
DElS before the deadline. 

In a letter dated May 18, 2005, the MBTA informed MEPA of its intent to re-link the EIR and EIS. 
In that letter, the MBTA explained that it is currently seeking the guidance of the FTA in the 
development of the DElS for Phase 2 to comply with the requirements of NEPA. Additionally, 
the MBTA stated its intention to combine the DElS with a Revised DEIR (RDEIR) in a joint 
document, which would respond to the comments received during the DEIR public review 
period. 












