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MEPA Analyst: A €y 9"“13\2\’

Notice of Project Change Phone: 617-626-/ O @ 5

The information requested on this form must be
completed to begin MEPA Review of a NPC in
accordance with the provisions of the Massachusetts Environmental Policy Act and its
implementing regulations (see 301 CMR 11.10(1)).

EEA# 15768

Project Name: Oak Bluffs Comprehensive Wastewater Management Planning Project

Street Address: Oak Bluffs, Massachusetts

Municipality: Oak Bluffs, Massachusetts Watershed:

Universal Transverse Mercator Coordinates] Latitude: 41°26' (approx)

UTM Zone 19; 4588754, 368191 Longitude:70°34' (approx)
Estimated commencement date: Sept. 2017 | Estimated completion date: April 2019
Project Type: Planning Study Status of project design: 0 %complete

Proponent: Oak Bluffs Wastewater Commissioners and Board of Selectmen

Street Address: 17 Pennsylvania Ave

Municipality: Oak Bluffs | State: MA | Zip Code: 02557

Name of Contact Person: Anastasia Rudenko, PE

Firm/Agency: GHD Street Address: 1545 lyannough Road
Municipality: Hyannis State: MA | Zip Code: 02601

Phone: 774-470-1637 ] Fax: 774-470-1631 | E-mail: anastasia.rudenko@ghd.com

With this Notice of Project Change, are you requesting:

a Single EIR? (see 301 CMR 11.06(8)) [(Jyes [x]No
a Special Review Procedure? (see 301cMr 11.09) [ JYes [X]JNo
a Waiver of mandatory EIR? (see 301 CMR 11.11) [JYes [xINo
a Phase | Waiver? (see 301 CMR 11.11) [(JYes [xINo

Note 1: The Project is a Planning Study and no construction is currently planned. The Project is scoped to identify all permitting needs,

environmental im{&acts. and other possible chaages. (This note is referred to throughout the remainder of this document).
Which MEPA review threshold(s) does the project meet or exceed (see 301 CMR 11.03)7

No thresholds are currently exceeded. The Project is expected to recommend nitrogen management facilities that may exceed thresholds.
| Which State Agency Permits will the project require? N/A

| Identify any financial assistance or land transfer from an Agency of the Commonwealth, including
the Agency name and the amount of funding or land area in acres: NA

Effective January 2011



PROJECT INFORMATION

In 25 words or less, what is the project change? The project change involves . . .

K ith the ENF Certificate, dated November 22, 2017, for this Project the Needs Assessment is being filed as a Notice of
Project Change (NPC).

See full project change description beginning on page 3.

Date of publication of availability of the ENF in the Environmental Monitor: (Date: )

Was an EIR required? [x]Yes [INo; if yes,
was a Draft EIR filed? [JYes (Date: ) [XINO  per the ENF Certificate dated November 22, 2017
was a Final EIR filed? [JYes (Date: ) [x]No the Draft and Final EIR will be filed as separate
was a SingIe EIR filed? DYGS (Date: ) NO submittals in future phases of the project.

Have other NPCs been filed? [JYes (Date(s): ) [xXINo

If this is a NPC solely for lapse of time (see 301 CMR 11.10(2)) proceed directly to
ATTACHMENTS & SIGNATURES.

PERMITS / FINANCIAL ASSISTANCE / LAND TRANSFER

List or describe all new or modified state permits, financial assistance, or land transfers not
previously reviewed: dd w/ list of State Agency Actions (e.g., Agency Project, Financial
Assistance, Land Transfer, List of Permits) A

Are you requesting a finding that this project change is insignificant? A change in a Project is
ordinarily insignificant if it results solely in an increase in square footage, linear footage,
height, depth or other relevant measures of the physical dimensions of the Project of
less than 10% over estimates previously reviewed, provided the increase does not meet
or exceed any review thresholds. A change in a Project is also ordinarily insignificant if it
results solely in an increase in impacts of less than 25% of the level specified in any
review threshold, provided that cumulative impacts of the Project do not meet or exceed
any review thresholds that were not previously met or exceeded. (see 301 CMR

11.106)) [JYes [XINo; if yes, provide an explanation of this request in the Project
Change Description below.

FOR PROJECTS SUBJECT TO AN EIR

If the project requires the:submission of an EIR, are you requesting that a Scope in a previously
issued Certificate be rescinded?
[JYes [XINo; if yes, provide an explanation of this request

If the project requires the submission of an EIR, are you requesting a change to a Scope in a
previously issued Certificate?
[IYes [xINo; if yes, provide an explanation of this request




SUMMARY OF PROJECT CHANGE PARAMETERS AND IMPACTS

Summary of Project Size Previously Net Change Currently
& Environmental Impacts reviewed Proposed
LAND ‘
Total site acreage

N/A

Acres of land altered N/A

Acres of impervious area

Square feet of bordering vegetated NIA
wetlands alteration

Square feet of other wetland alteration

NIA

N/A

Acres of non-water dependent use of NIA
tidelands or waterways

STRUCTURES

Gross square footage
Number of housing units
Maximum height (in feet)

N/A
N/A

N/A

- TRANSPORTATION
Vehicle trips per day NIA
Parking spaces N/A
WATER/WASTEWATER
Gallons/day (GPD) of water use N/A
GPD water withdrawal NIA
GPD wastewater generation/ treatment N/A

Length of water/sewer mains (in miles) N/A

Does the project change involve any new or modified:

1. conversion of public parkiand or other Article 97 public natural resources to any purpose
not in accordance with Article 977 (CYes [xINo

2. release of any conservation restriction, preservation restriction, agricultural
preservation restriction, or watershed preservation restriction? [JYes [x]No
3. impacts on Rare Species? [ JYes [xINo

4. demolition of all or part of any structure, site or district listed in the State Register of '

Historic Place or the inventory of Historic and Archaeological Assets of the Commonwealth?
[OYes [xINo

5. impact upon an Area of Critical Environmental Concern? [ ]Yes [X]No
If you answered ‘Yes' to any of these 5 questions, explain below:




PROJECT CHANGE DESCRIPTION (attach additional pages as necessary). The project change
description should include:

(a) a brief description of the project as most recently reviewed

(b) a description of material changes to the project as previously reviewed,

(¢) if applicable, the significance of the proposed changes, with specific reference to the
factors listed 301 CMR 11.10(6), and

(d) measures that the project is taking to avoid damage to the environment or to minimize
and mitigate unavoidable environmental impacts. If the change will involve modification of any
previously issued Section 61 Finding, include a draft of the modified Section 61 Finding (or it will
be required in a Supplemental EIR).

In accordance with the ENF Certificate, dated November 22, 2017, for this Project the Needs Assessment is being
filed as a Notice of Project Changes (NPC).

Copies of the Notice of Project Change and Draft Needs Assessment Report are available electronically on the Town
of Oak Bluffs website (oakbluffsma.gov). Hard copies of the document may be requested from Anastasia Rudenko,
PE at 774-470-1637 or Anastasia.rudenko@ghd.com. A presentation on the draft Needs Assessment Report will be
given at the Board of Selectmen meeting on Tuesday September 25th at 4:30 pm at the Oak Bluffs Library Meeting
Room - 56 School Street Oak Bluffs, MA 02557.

A brief description of the Project is provided on the following pages.



Introduction

1.1 Project Identification and Purpose

The purpose of the Comprehensive Wastewater Management Plan (CWMP) Project is to provide an
environmentally and economically sound plan for nitrogen reduction, wastewater treatment, and
effluent recharge in the Project Planning Area (Planning Area). The Planning Area is defined as the
entire Town of Oak Bluffs, MA (Town).

The Town initiated wastewater planning efforts in the mid-1970's. After several planning effort
proposals failed at Town meeting, the “Town of Oak Bluffs Massachusetts Draft Phase Il
Wastewater Facilities Plan and Environmental Impact Report EOEA #10456", prepared by Horsley
& Witten, Inc. and Wright-Pierce, and dated January 20, 1998, was accepted by the Town at
Special Town Meetings in 1998. Comments received from State reviewing agencies and Town
citizens were incorporated into the “Phase IV Final Facilities Plan — A Supplemental Appendix to the
Draft Phase Il Wastewater Facilities Plan and Environmental Impact Report”, prepared by Horsley
& Witten, Inc. and Wright-Pierce, dated May 26, 1999 (referred to as the ‘1999 Facilities Plan’ for
the remainder of this document).

The 1999 Facilities Plan recommended the construction of a centralized treatment facility to treat
wastewater from 529 lots that were identified as requiring off-lot solutions, primarily due to small
property lot size. Construction of the Oak Bluffs Wastewater Treatment Facility (WWTF) was
completed in 2002. Process equipment at a municipal wastewater treatment facility is typically
designed to operate for a 20 year design life. The majority of the process equipment at the facility is
approaching the end of its design life and the facility is approaching maximum flow capacity.

In 2001 the Massachusetts Estuaries Project (MEP) was initiated through a partnership between the
Massachusetts Department of Environmental Protection (DEP), the University of Massachusetts —
Dartmouth School of Marine Science and Technology (SMAST), and regional partners including the
Martha's Vineyard Commission (MVC). The purpose of the MEP was to quantify current nitrogen
loads to Southeastern Massachusetts estuaries and to estimate the nitrogen reductions that would
be required to support healthy ecosystems. Since the completion of the 1999 Facilities Plan, MEP
reports have been completed for the watersheds within the Town that have coastal estuaries. Total
Maximum Daily Loads (TMDLs) for Total Nitrogen have been issued for four of the major
watersheds in the Town.

This CWMP will incorporate the MEP findings and the associated TMDLs for the five coastal
estuaries within the Town. The CWMP will also identify other wastewater needs in the Planning
Area, and ultimately develop a recommended plan to address wastewater needs and nitrogen
impacts associated with wastewater.

The CWMP consists of three phases; this Needs Assessment Report is the first phase of the
CWMP Project. It is designed to develop the understanding of existing and future conditions in the
Planning Area that will be used through the entire CWMP project, and to complement the work of
the MEP. The Needs Assessment provides the framework and necessary background information
to complete the second phase of the Project where alternatives to remedy wastewater problems will
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be developed and evaluated (screened) for overall feasibility. The final phase of the Project will
consist of a cost evaluation, environmental impact analysis of feasible alternatives, and a
recommended plan of action.

This Needs Assessment Report utilizes existing information and estimations of future land use as
well as population and water usage data to project future wastewater flow and loadings for the
planning period. Wastewater issues and specific problem areas of the Town are identified and
evaluated. Regulatory requirements and the Town's goals related to wastewater management and
growth management are also incorporated into the Project.

1.2 Project Scope

The CWMP Project Scope is divided into three (3) phases as follows:
+ Phase | — Needs Assessment
« Phase Il — Alternatives Screening Analysis

« Phase lll - Recommended Plan, Completion of CWMP

1.3 Purpose and Organization of the Needs Assessment

The Needs Assessment Report is divided into 10 chapters:
Chapter 1 presents general introductory information about the Project.

Chapter 2 provides a project background and includes a discussion on the site location, population,
demographics, and a summary of known regional wastewater planning efforts and nutrient removal
related projects.

Chapter 3 provides a definition of the planning period, survey datum, and current and anticipated
permit limits for the Oak Bluffs Wastewater Treatment Facility.

Chapter 4 discusses the Town'’s existing environmental resources.

Chapter 5§ summarizes Federal, State, Regional, and Municipal regulatory issues.
Chapter 6 provides an outline of past wastewater planning studies and efforts.
Chapter 7 summarizes the Towns' existing water and wastewater infrastructure.
Chapter 8 evaluates wastewater flows and nitrogen loads.

Chapter 9 discusses environmental and sustainability considerations.,

Chapter 10 summarizes the Needs Assessment.
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ATTACHMENTS & SIGNATURES

Attachmenta:

1. Saecretary's most recent Certlficate on this project

2. Plan showing most recent previously-reviewad proposed bulld condition

3. Plan showing currently proposed bulld condition iy
4, Original U.S.G.S. map or good quallty color copy (8-1/2 X 11 Inches or larger) Indlcating the

project lacation and boundarles

5. Llat of all agencles and persons to whom the proponent clroulated the NPC, In accordance with

301 CMR 11.10(7)

Signatures.
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Date Signature of Responslble Offlcar !

or Proponent

Hans von Slolgor

Date  Slgnature of person preparing
NPC (If different from above)

Marc R. Drainvliio

Name (print or type) Name (print or type)
Onk Blutia Wastowator Commlisslon, Chalrman GHD
Firm/Agency Firm/Agency
17 Ponnsylvania Avonue 1645 lyannough Road
Street Street
Oak Bluffs, MA 02867 Hyannis, MA 02801 '
Municipality/State/Zip Municipality/State/zip ,— _ -1 "
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