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THE COMMONWEALTH OF MASSACHUSETTS 

EXECUTIVE OFFICE OF TRANSPORTATION 
~ -~ 

10 Park Plaza, Boston, MA 

CONTRACT NO.: 7720 URBANRNG 
CONTRACT DESCRIPTION: Urban Ring Phase 2 HDEIR/DEIS 
COMPLETION DATE: 12/31/2008 

Task 1-Proiect Manaaement and Control 

Continued to implement the project management plan and report on progress through meetings and 
regular communication and coordination with the EOT project manager. 

Task 2 -Public and Aaencv Participation 
2.1 Continued to update the project mailing list as needed. 

2.2 Planned, presented and provided follow-up for these CAC and CAC Subcommittee meetings: 
- October 9, 2007 CAC Alternatives and Variants Subcommittee meeting - October 11,2007 CAC Funding and Finance Subcommittee meeting 
- October 15, 2007 CAC meeting #15 
- November 8, 2007 NoiseNibrationlEMF working group meeting 
- December 10, 2007 CAC Meeting #I€; 
- December 12.2007 CAC Tech Coord. Session -Charles River crossing and BUIMountfort 
- December 20. 2007 CAC Tech Coord. Session - Follow up from Decl2. plus Allston 
- January 11, 2008 Met with ABC to review schedule and materials for meetings 
- January 16, 2008 Pre-meeting with MASCO regarding LMA issues 
- January 17.2008 CAC Tech Coord. Session - River Crossing and BU area 
- January 23,2008 CAC Tech Coord. Session - LMA from Yawkey to Ruggles 
- January 24, 2008 CAC Tech Coord. Session - Cambridgeport Kendall to River 
- February 7, 2008 CAC Tech Subcomrnittee 
- March 10.2008 CAC meeting #17 
- March 31, 2008 CAC Financing Subcommittee meeting 

Organized and staffed outreach for neighborhood, community, and business meetings. 
Prepared materials and powerpoint presentations, maintained calendar, responded to inquiries, 
attended and wrote summary notes of meetings per requests. Updated master list of groups, 
followed up with calls to set up briefings. Updated calendars for meeting and outreach tracking. 
Meetings included: 
- October 2, 2007 Technical coordination session with BU and its consultants 
- October 4.  2007 Technical coordination meeting with MASCO and its consultants 
- October 4, 2007 Technical coordination meeting with Northeastern University 
- October 31, 2007 project briefing wlth Mayor and staff City of Somewille 
- November 2, 2007 technical briefing with Brookline planning and engineering staff 
- November 8, 2007 project briefing with Mayor and staff City of Medford 
- November 15. 2007 project briefing to UMass BostonlColumbia Point Association 
- November 16, 2007 technical coordination meeting with BRA and BTD 
- December 3. 2007 briefing to Kenmore Neighborhood Association and Councilor Ross 
- January 10, 2008 -provided materials in support of Fenway Alliance meeting 
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- January 16, 2008 - Pre-meeting with members of Roxbury Strategic Master Plan Oversight 
- January 17,2008 - presentation and QBA session at meeting in Dudley Square held by 

Roxbury Strategic Master Plan Oversight Committee 
- February 21. 2008 Parcel 7 coordination meeting 
- February 21. 2008 Children's Hospital.coordination meeting 
- March 13, 2008 MASCO coordination meeting on surface routing 

2.3 Followed through on action items from municipal briefings and meetings held in prior month 
and prepared for meetings scheduled for following month. Provided briefing to: 
- December 19, 2007 briefing on BUlMountfort Street to Town of BrooklineICity of Boston 
- January 11,2008 -Coordination meeting with BRA on Roxbury presentation 
- February 14, 2008 - BTDRMA coordination meeting 
- February 21. 2008 - MBTA operations group coordination meeting 
- March 19, 2008 - BTD meeting coordination on Fenway area improvement projects 
- March 20, 2008 - DCR briefing on project status and coordination on resource areas 

2.4 Followed through on updating and staying current with project web site. Continued to upload 
relevant project materials and interface tools, and worked with vendor and EOT to address 
issues. Loaded project materials as they became available, including CAC meeting notes. 
presentations, and handouts. Responded to various requests for modifications and 
improvements. 

Task 3 -Boston Region MPO CTPS Coordination 
3.1 Continued to coordinate as necessary with CTPS regarding 2030 land use to be used in RTP 

and Urban Ring travel forecasting. 

3.2 No further activity this period 

3.3 Provided ongoing input and coordinatior~ with CTPS regarding the speed tables, alignment 
diagrams, and service plans for the Baseline Alternative and the Hybrid Build Alternatives for 
coding the regional model. Provided information to support CTPS coordination with MAPC as 
they worked toward resolution of the 2030 land use projections. 

Task 4 -Purpose and Need I Existina and Future Baseline Conditions 
No further activity this period 

Task 5 -Goals Obiectives and Evaluation Criteria 
No further activity this period 

Task 6 - Definition of Alternatives 
6.0 Continued to update and improve the Hybrid Alternative details as a result of coordination 

meetings with stakeholders. The major areas of analysis during the month were in the 
Longwood Medical Area (LMA). Ruggles Street. Mountfort Street, the Charles River crossing, 
the Allston routing, and the Inner Belt routing. 

6.1 Minor revisions and editing 

6.2 Continued with preparation of the conceptual engineering for the 4 build alternatives using the 
updated basemapping and input from various agency and stakeholder meetings. Continued 
with preparation of the alignment sheets showing the 4 build alternatives, including several 
alignment options. Continued with preparation of the typical cross sections, including update 
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