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RELEASE ABATEMENT MEASURE (RAM) PLWPANNED
for

BUCKLEY & MANN, INC., NORFOLK, MASSACHUSETTS

BUREAU OF WASTE SITE CLEAN-UP SITE NUMBER 3-0173

Owner and responsible party conducting the RAM:

Stephen Mann and Richard Mann
Buckley & Mann, Inc.
14 Bush Pond Lane
Norfolk, MA 02056

Daytime telephone (617) 828-0029 Stephen Mann at x3427, Richard Mann at x3442

Description of the release, site conditions and surrounding receptors

Refer to the enclosed Site Assessment and Remediation Status Report. The Buckley & Mann
(B&M) site is under a Waiver pursuant to the 1988 MCP.

In summary, building debris, waste, and contaminated soils on the grounds of a former textile
plant deposited prior to 1970 will be excavated and removed from the site for landfill disposal or
reuse as daily landfill cover, depending on analytical results. Site assessment data show that soil
contaminant concentrations are only slightly above the applicable S-2 MCP No Significant Risk
Criteria.

The 140 acre property is currently unused, but may be developed for residential use in the future.
Only a few of these acres were used in past industrial activities, while the remainder was
undeveloped. This RAM Plan addresses the two acres on which Carbonizer spoils, coal ash and
building demolition debris were disposed.

Obiectives. plans and schedules

Refer to the enclosed Site Assessment and Remediation Status Report.

The excavation and off-site recycling and disposal work is scheduled for summer and fall 1996.
Drawings C-1, C-2 and C-3 included with this RAM Plan show the locations of the work. In
summary, B&M would remove Remediation Waste, including contaminated soils, Carbonizer
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spoils, coal ash and building demolition debris under the RAM from the following Areas:

Area #3, Soil excavated from Lagoon #1 prior to 1975
Remove 100 to 200 cubic yards for reuse as daily landfill cover.

Area 4, Soil scraped from Lagoon #1 in 1988
Empty the 11 55-gallon drums with this material on a tarp one at a time and inspect for
possible dye paste pockets. For those with no dye paste, composite in bulk for non-
hazardous landfill disposal. Segregate any soil contaminated with dye paste for
hazardous waste disposal.

Area #5, Soil scraped from Lagoon #1 in 1988
Remove 8 cubic yards for non-hazardous landfill disposal.

Area #6, Soil excavated from the former dyehouse trench to Lagoon #1
Remove 130 cubic yards for reuse as daily landfill cover.

Area #7, Soil and dye paste
Empty the 3 55-gallon drums with this material on a tarp one at a time and inspect for
possible dye paste pockets. For those with no dye paste, composite in bulk for non-
hazardous landfill disposal. Segregate any soil contaminated with dye paste for
hazardous waste disposal. (These drums are stored with the II drums from Area #4, but
are not separately identified.)

Area #10, Carbonizer spoils, coal ash and building demolition debris
Between 500 and 2,000 cubic yards of this material was land filled over two acres of the
site over many years ending in approximately 1965. Because the amount of material
cannot be readily estimated until excavation begins, materials will be stockpiled on a
20-mil HDPE liner for inspection prior to transport off-site for reuse as landfill daily
cover or disposed at the landfill. Any drum, containers or other questionable,
unanticipated materials will be tested, packaged, and disposed as required by regulation.

Remediation Waste will be transported under a MCP Bill of Lading, or a hazardous waste
manifest (dye paste), as appropriate.

Excavated material from Areas #3 and #6 will be loaded directly into trucks for transport to the
landfill as daily cover. Building debris (concrete block, roofing materials, etc.) from Area #10
will be stockpiled and then transported to the landfill for disposal as loads are accumulated.
Contaminated soils from Area #10 will be temporarily stockpiled on a 20 mil HDPE liner at the
site and may be screened to remove large pieces prior to transport for either reuse or disposal at
the landfill. Material from Areas #4, #5 and #7 will be managed as described above.
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Area #10 will be regraded as needed to fill excavation holes and create a uniform bank sloping
down toward the wetlands north of this area. Clean sand available on site will be used to replace
material removed for off site disposal or reuse. The area willl be hydroseeded with grasses for an
initial cover. Additional vegetation such as tree saplings may be added, depending on the
amount of forest clearing required during the debris removal work.

Environmental monitoring program after removal of Remediation Waste

Refer to the enclosed Site Assessment and Remediation Status Report.

In summary, Area #10 will be resampled after unsuitable material is removed for off-site disposal
or reuse. The samples will be collected in a grid system with randomized sample locations
within each grid cell and analyzed for metals and base/neutral SVOCs. The results will be
compared with the MCP Method 1 S-2 soil criteria.

This approach will eliminate the natural tendency to collect samples which visually appear most
contaminated. In the October 1995 site assessment program, such a bias did not discover
contaminant concentrations which could be classified as serious hot spots. Hence, randomized
sampling will provide a fair basis to estimate average exposure point concentrations.

Monitoring Wells 1, 4, 5, 6 near Area #10 and upgradient Well #2 will also be sampled at this
time and analyzed for soluble metals and base/neutral extractable Semi-Volatile Organic
Compounds to confirm past findings that groundwater is not contaminated.

Permits required

B&M obtained an Order of Conditions from the Norfolk Conservation Commission for the RAM
work. The Order is included in the enclosed Site Assessment and Remediation Status Report.
No other permits are required.

The RAM Plan does not require a filing fee because the site has a Waiver under the 1988 MCP.

Certification of Financial Resources

A letter from B&M is attached certifying that there are sufficient financial resources available to
excavate and remove from the site up to 2,000 tons of debris and contaminated soil, as described
above.
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Public Notification Rfenuirements

Refer to the enclosed Site Assessment and Remediation Status Report for a list of the required
Notices.

LSP Signature and Seal

Refer to the cover sheet of this RAM Plan.
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